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REVISED PROJECT CONCEPT REPORT

Need and Purpose: 

The DeKalb County Public Works Department of Transportation Division leads two programs to 
develop a network of inter-linking bicycle and pedestrian ways throughout the County. One of
which is an initiative to construct bicycle lanes and sidewalks along Stone Mountain Lithonia
Road.  This project is part of a 3-phase master project that will link the City of Lithonia with
downtown Stone Mountain and provide alternative transportation modes as well as a recreational
link between these two cities. This project will connect to a future county bike project on 
Rockbridge Road and will provide access to Stone Mountain Park. Both the bicycle lanes and 
sidewalk plans are referenced in the DeKalb County Comprehensive Transportation Plan.

Project Location: The proposed length of the revised project will be 1.4 miles with the project
beginning at the intersection of Rockbridge Road and continuing north along Stone Mountain 
Lithonia Road to the intersection of Main Street and Poole Street.  The project is located within
DeKalb County and crosses into the city limits of Stone Mountain, Georgia near the intersection
of Main Street and Lucile Street. 

Description of the approved concept: The phase-1 project area is located in DeKalb County on 
Stone Mountain Lithonia Road between Rockbridge Road and East/West Mountain Street in
Stone Mountain, Georgia. The project is approximately 1.6 miles long.

The project consists of adding bike lanes in both directions along South Stone Mountain Lithonia
Road and 5-foot sidewalk along the eastern side. Curb and gutter is proposed for the eastern side 
and a rural section is proposed for the western side of South Stone Mountain Lithonia Road.
Roadway widening will be symmetrical about existing centerline.  This could vary as factors
such as utility impacts, right-of-way restrictions, and other geometric restrictions dictate.

It is not the intent of this improvement project to relocate utility facilities not impacted by the 
proposed improvements because the existing right of way is insufficient.

PDP Classification: Major Minor X

Federal Oversight: Full Oversight ( ), Exempt (X), State Funded ( ), Other (   )

Functional Classification: Urban Local Street

U. S. Route Number(s): N/A State Route Number(s): N/A

Traffic (AADT) as shown in approved concept:

N/A
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Updated traffic data (AADT):

Base Year: N/A Design Year: N/A
- Proposed project improvements are pedestrian improvements, no traffic capacity

improvements are proposed as a part of this project

Approved Programmed/Schedule

P.E.: 2010 R/W: 2011 Construction: 2012

VE Study Required Yes (   ) No (X )

Benefit/Cost Ration N/A

Is the project located in an Ozone Non-attainment area?   Yes ( X ) No (   )

Is the project in a PM2.5 Non-attainment area? X Yes No.

The project concept is consistent with the model which proposes bike lanes and sidewalks along
South Stone Mountain Lithonia Road.

Approved Features:

• Project termini
oThe project termini of the

approved concept report are 
listed as Rockbridge Road at 
the southern end of the project 
and East/West Mountain Street 
at the northern end of the 
project

Proposed Features:

• Project termini
oThe project termini for the

revised concept will be 
Rockbridge Road at the 
southern end of the project and 
Poole Street at the northern end 
of the project.

Reason for Change:

• A proposed adjacent project (Project No.: STP-0009-00(167), PI No.: 0009167) will 
include pedestrian and streetscape improvements to the areas between Poole Street and 
East/West Mountain Street.  The proposed improvements in the Approved Project 
Concept Report for CSSTP-0006-00(899) between Poole Street and East/West Mountain 
Road are no longer necessary.

Potential Environmental Impacts of Proposed Revision:

No additional environmental impacts are expected by the proposed concept revision. Project
length and footprint is being reduced.

Have Proposed Revisions Been Reviewed by Environmental Staff?  ( X ) Yes       ( ) No
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Environmental Responsibilities (Studies/Documents/Permits): Consultant

Updated Cost Estimate

Base Construction Cost $2,456,099

Engineering and Inspection $140,964

Fuel & Asphalt Adjustment $363,171

Total Construction Cost $2,960,234

Right-of-Way $339,728

Utilities (reimbursable) $287,646

Utility Contingencies $0

Environmental Mitigation $0
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PRELIMINARY COST ESTIMATE
PROJECT:  PROJECT:  DeKalb Trails - Lithonia to Stone Mountain      COUNTY:  DeKalb

PI 0006899
Stone Mountain Lithonia Rd: Rockbridge Rd. to Mountain St.

DATE: May 13, 2010

PREPARED BY:  ARCADIS
PROJECT LENGTH:  1.4 mi mainline, 0.07 mi side road

ESTIMATED LETTING DATE:

( ) PROGRAMMING PROCESS         (X ) CONCEPT DEVELOPMENT         ( ) DURING PROJECT

PROJECT COST

A.   RIGHT-OF-WAY:

1.  PROPERTY  (LAND & EASEMENT) $268,560

2.  DISPLACEMENTS; RES: 0 @ $150,000/ea, BUS: 0, M.H.: 0 $0

3.  OTHER COST  (DAMAGES, ADM. / COURT, INFL., ETC.) $71,168

SUBTOTAL: A $339,728

B.   REIMBURSABLE UTILITIES:

1.  TRANSMISSION LINES $0

2.  DISTRIBUTION LINES ($50,000 / mile - one side of road) $81,496

3.  OTHER UTILITIES (36 minor structures @ $5,000 / structure) $180,000

4.  SERVICES $26,150

SUBTOTAL: B $287,646

C.   CONSTRUCTION

1. ROADWAY ITEMS: $2,637,177.90

2.  EROSION CONTROL ITEMS: $162,174.94

3.  SIGNING AND MARKING ITEMS: $19,917.74

SUBTOTAL: C $2,819,271

ESTIMATE SUMMARY

A.   RIGHT-OF-WAY: $339,728

B.   REIMBURSABLE UTILITIES: $287,646

C.   CONSTRUCTION: $2,819,271

1.  ROADWAY ITEMS $2,637,178

2.  EROSION CONTROL ITEMS $162,175

3.  SIGNING AND MARKING ITEMS $19,918

SUBTOTAL CONSTRUCTION COST $2,819,271

E. & I.  (5%) $140,964

TOTAL CONSTRUCTION COST $2,960,234

TOTAL PROJECT COST $3,587,608
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Project STP-0009-00(167), LCI Streetscape Phase 2 Meeting Minutes



Project STP-0009-00(167), LCI Streetscape Phase 2 Meeting Minutes


